Open
Government
Partnership




Preparations

Responsible Institutions: POC

Responsible Institutions:
POC, MoJ, MoFE, ADISA

Responsible Institutions:

POC, MoJ, MoFE, ADISA
Responsible Institutions:
POC, MoJ, MoFE, ADISA

Action Plan Draft Based on LFP & Thematic Group Inputs

Preliminary Consultation

Thematic Group Consultations for Co-Creation

Public Consultation on Draft Action Plan
Responsible Institutions:
POC, Civil Society Council
Responsible Institutions:
POC

Consolidation & Government Approval of Final Action Plan

Action Plan Submitted to OGP
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Novelties of Albania’s 2020-2022 OGP Action Plan (AP)

Technical .
ENET ool Secretariat Dedicated Ap Drafting Designated Consulta.tlon
@0yl al  as Pointof MGMT  pFramework OGP Reporting
Framework Contact Calendar Webpage Framework
(POOC)
Stakeholder ° ’ il ° Draft AP
Materials Methodology Commitments
Thematic OGP Materials  (copgultation
Briefs Brief Reports
Consultations
Stakeholder 0 ° Q ‘ ‘
Feedback .
Mechanisms Pre- Online . . i
Consultation Feedback Thematic Online Council of

Surveys Forms Stakeholder Public Civil Society




Technical Secretariat /
Point of Contact (POC) Oversight

Anti-Corruption
Lead Focal Point Digital Governance
Institutions (LFPs) .

Access to Justice

Fiscal Transparency

Q Pre-Consultation Online Surveys

Consultation Stakeholder
ﬂ Design Consultation

a Reports & POC Feedback

Q Thematic Stakeholder Consultations

ﬂ LFP & POC Consultation

Dialogue Feedback
Q OGP Commitments




Lead Focal Point Institutions

Anti-Corruption Digital Access to Justice Fiscal
Governance Transparency

Ministry of Justice National Ministry of Justice Ministry of Finance &
(MoJ) Agency for the (MoJ) Economy
Information Society (MoFE)
Ministry of Finance & (NAIS)
Economy
(MoFE) Service Agency for the
Provision of
Integrated Services
(ADISA)

Pre-Consultation Surveys

24




Stakeholder Participation

Thematic Stakeholder Consultations
190 14 30 CSOs 12 CSOs
|I _> _> Attended Contributed

Participation in Consultations

11 13 3 1

Good
Governance &
EU Integration

. International Academic
Human Rights

Development Institutions




4 Components

Ant1- Dlgltal Access to Flscal
Corruptlon Governance J ustice Transparency
o Commitments




Anti-
Corruption

&,

Commitments
22% of total

U

17

Milestones
32% of total

Digital
Governance

o

ommitments
33% of total

9

Milestones
17% of total

Access to
Justice

3.

Commitments
22% of total

15

Milestones
28% of total

Fiscal
Transparency

2

Commitments
22% of total

12

Milestones
23% of total




