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What is the Open Government Partnership
(OGP)?

o

CM

Begin in 2011 as a unigque partnership between government leaders

and civil society advocates

1l forces of bot

International agreement that combines the powert

zovernmaent and civil society to make governments more open,
cffective, and accountable to serve and empower their

citizens AS
Seventy-cight countries and a growing number of local

governments—representing more than two billion people—~along

with thousands of civil society organizations are members of the EA EB
oGP

OGP National Action Plans CM

Action plans are at the core of participation in OGP

Partichpating countries devidop two-year National Action Plans without
gaps between the end of the Lt action plan and the beginning of the

oW ONe &

PFarticipatiog governments work in collaboration with civil
society and stakeholders to co-create nction plans for
government reforms to promote the OGP's values of clvie
participation, transparency and public accountability,

Action plans are independently monitored by the OGH's
Independent Reporting Mechanism to ensure accountability and
transparency and promote meaningful collaboration with caivil society
townrds menningful reform steategies

1 participating government s obliged to co-ordinate and
unllulmlnh- V\"'l civil society to jointly develop commitments
on selected areas of focus for government ll“’lll“l!l NOTONS 0
range of issues,
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What are the principles of OGP?
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Proposed Policy Goals CM
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Stages of drafting the Action Plan CM
2020-2022
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Stakeholder Participation CM

« Consultation meetings

Opportunities to suggest ideas / discuss / brainstorm /
select ideas

« Information / briefs on OGP and Access to

Justice
Background information m AS
Criteria for including ideas into the action plan .

Other country examples
EA EB

« Feedback tools for contributing ideas

Word and online formats




Stakeholder Participation

CM

« Consultation meetings

Opportunities to suggest ideas / discuss / brainstorm /
select ideas

Panipanms ()

« Information / briefs on OGP and Access to
Justice

Background information
Criteria for including ideas into the action plan D>
Other country examples

+ Feedback tools for contributing ideas

Word and online formats

Stakeholder Participation CM

« Consultation meetings

Opportunities to suggest ideas / discuss / brainstorm /

1 Pancipanm (4]
seleet ideas

« Information / briefs on OGP and Access to
Justice

Background information
Criteria for including ideas into the action plan
Other country examples

« Feedback tools for contributing ideas

Word and online formats
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Stakeholder Input 1: Key Issues
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Stakeholder Input 2: Ideas CM
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Stakeholder Input:
Solutions to Support Anti-Corruption

When thinking of ideas keep in mind the following

Problem:
What |5 the social, economie, political, or environmental problem
addressed by this idea?

« Objective
What ure the objectives stated in the idea? How does the idea’s objective
contribute to salving or improving the problem?

« Solution
What activitics doos the kdea propose to achieve the objective? How
would the activities contribute to the objective of the commitment?

Impact
If fully implemented as written, whit potential effect would this
approach have on the problem? Whnt would cach milestone achiove?

Stakeholder Input cont.

[0, Deseribie the mveall iden
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Accountability and answerability

Responsibility

« Which, if any, primary institution was designated as responsible for the
commitment?

« Which, if any, supporting institutions were designated as respoasible for the
commitment?

¢ firmmated to natonal government

%, private comparnies, or civil societ

ovganizations
Milestones

*  Dad the government designate a start date and end date for implementing this
commitment?

«  Did the government establish appropriate milestones /deliverables that support
achieving the commitment/objective during the two year period?

Results/Inclusion into Action Plan

Based on the assessments according to the eriteria estublished den
proposals will be categorised into one of four groups:

RNty Accepted with  Recommended
'm | Changes for Future

Proposals to be

Progrsals 4o be ol < : Propasals to be ST i

sdmitted 1w the o / :
mourporstid in the 2022 Action Plan withy TCOrP wated o fature Mm
20302022 Action Flan Action Plan

changes

5SS

EA

SS

EA

CM

CM

AS

EB

AS

EB

o



rzatn '_

Principles of OGP

Transparency und
Avcess o Public Accountability
Information

Pahblie and Clvie Tochnology &
Participation Innovation
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Proposed Commitments / OBJEKTIVI SPECIFIK

Planet e Integritetit

Masa Prioritare

t. Dokumenti Plan Integriteti i hartuar dhe i miratuar
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Stakeholder Comments/Suggestions/ldeas CM

o Creation of laws, codes of conduct and other bvlaws and oversight
mechanisms to address lack of ethical responsibility to control the
corruption and opportunistic behaviour of public servants

Increasing the percentage of sudited budgets

« Recrultment of new publie servants by examinations and other merit
crtens 2
« Systems of finuncial accounting operating under a concept of
institutional Integrity management

« Transparency in the fiekd of public procsurement / PPP In public
administeation

Public administration reform almed at improving public services and EA
promoting ethics and transparency
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Stakeholder Suggestions/Ideas

Review of mensures and activities

1. Conduct integnity and 1P risk axsessment;
Approval and Publication of the Risk Assessment Methodology;

1. Development of a methodology for the TP implementation
monitoring repory;

1. Approval and Publication of the Mol P1 document;

Consultation meetings with Stukeholders / CSOs regarding the 1P
implementation monitoring report;

6o Consultation with Stakeholders / CSOs on the recommendations
within the findings of the evaluation conducted;

1 PI review

Discussion questions

« How can civil society be more involved in the proposed
comnmuatments
What issues do vou see for these commitments?
What other milestones would be helpful

L0 VoL | Ive additional 1dea
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Plani i Veprimit té Partneritetit pér Qeverisje
té¢ Hapur 2020-2022

Komponenti [: Qeverisje ¢ Hapur pér Qasjen né Drejtés

Komponenti 11: Qeverisje ¢ Hapur pér Qeverisjen Dixhitale/Shérbimet Publike
Komponenti 111: Qeverisje ¢ Hapur pér Transparenceén Fiskalc

Komponenti IV: Qeverisje ¢ Hapur pér Luftén Kundér Korrupsionit
(Benelicial Ownership; Planet ¢ Integritetit)
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