
 

Annex II: Structure for Lead Focal Point (leading public institution for 

each Component) 

ACTION PLAN 2020 - 2022 FOR OPEN PARTNERSHIP & GOVERNANCE 
 

 

 

PART I: POLICY GOALS OF THE ACTION PLAN 

 

3.Policy Goals / components of the Action Plan 

3.1 Political goals 

 

 

3.2 Indicators 

Policy Goals / main components of the Action Plan: the strategic goals / main components on 

which the Action Plan will be based. 

 

o Component I: Open Government for Access to Justice; 

o Component II: Open Government for Digital Governance / Public Services; 
o Component III: Open Government for Fiscal Transparency; 

o Component IV: Open Government for the Fight against Corruption; 

 

Each component will have a lead institution as a focal point: 

o Component I: Open Government for Access to Justice Ministry of Justice 
o Component II: Open Government for Digital Governance / Public Services National Agency 

for the Information Society and Service Agency 

Component III: Open Government for Fiscal Transparency Ministry of Finance and 

Economy 

o Component IV: Open Government for the Fight against Corruption Ministry of Justice 

• Goals are concisely described for the medium term. Each component of the Plan may have 
one or more strategic goals, which should contain specific results that are clear, tangible, 

measurable, and achievable within a defined time frame, and achievable through government 

activities. 

• Extracting the List of Indicators (if the case arises). The list of indicators is presented 

according to Annex 1. This section is designed with a lead focal point for each component. 



 

 

PART II: SPECIFIC OBJECTIVES OF THE STRATEGIC FRAMEWORK 
 

4.1 Specific Objectives 

Situation analysis and challenges 

 

 

 

4.1.1 Key Outcome Indicators - wording, description, target value; 

4.1.2 Key Outcome Indicators - wording, description, target value; 

4.1.3 Key Outcome Indicator - wording, description, target value; 

4.1.4 Key Outcome Indicators - wording, description, target value; 

4.1.5 Key Outcome Indicators - wording, description, target value; 

 

 

PART III: PRIORITY MEASURES FOR THE IMPLEMENTATION OF THE ACTION 

PLAN 

 

 

Priority measures 

5.1 Priority measure 1 

 

 

5.2 Priority measure 2 

 

 

 

 

 

 

The Action Plan sets out specific objectives for each component. This section is designed with a lead 

focal point for each component. 

 

Priority measures include investment measures / projects and hard & soft measures, that 

directly contribute to achieving the policy goal identified in the preceding section. This section 

is designed with a lead focal point for each component. 

 
 

Priority measures include investment measures / projects and hard & soft measures, that 

directly contribute to achieving the policy goal identified in the preceding section. This section 

is designed with a lead focal point for each component. 

 



 

PART V: ACCOUNTABILITY & MONITORING & COORDINATION OF THE 

STRATEGIC FRAMEWORK 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This section presents the monitoring framework of the Action Plan. 

 

This section describes how to monitor the Action Plan, presenting the instrument used for 

monitoring (Progress Report of the strategic framework), as well as the drafting process, 

reporting method, as well as consulting the report. 

 

Part of this section is a description of the performance monitoring mechanism. 

 



Annex 1: Policy Goals Matrix & Indicators 

 

 
Policy Goal Impact 

Indicators 

Data / source 

for indicator 

monitoring 

Selective 

institutions for 

the indicator 

Frequency of 

data publication 

Baseline /  

Current value 

Target Value 

Year Value 20XX 20XX 20XX 20XX 20XX 

Description Formatting 

the selected 

indicator 

World Bank, 

World 

Economic 

Forum, etc. 

ML / Agencies  

 

       

  

 

Annex 2: Specific Objective Matrix & Respective Indicators 

 

 

 

 

 

 

Policy Goal Outcome 

Indicators 

/ Results 

Data / source 

for indicator 

monitoring 

Selective 

institutions for 

the indicator 

Frequency of data 

publication 
Baseline /  

Current value 

Target Value 

Year Value 20XX 20XX 20XX 20XX 20XX 

Description Formattin

g the 

selected 

indicator 

World Bank, 

World 

Economic 

Forum, etc. 

ML / Agencies  

 

       



Annex 3 Costing matrix 

Policy Goal Link to the 

budget program 

Specific 

Objectives 

Timeline Leading 

institution 

Institutions 

involved 

Total budget State budget Foreign Aid 

 

Financial Gap 

(Purpose of 

the Policy) 

(Name of budget 

program) 

(Specific 

objective 

no.1) 

(Starting 

Year) 

(Final 

Year) 

(Name of 

Lead 

Institution / 

Focal Point) 

(Names of 

Institutions) 

   (Shortfall between 

total budget and state 

and foreign resources) 

           

           

           

 

 

 


