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Each LFP prepared their own survey instruments and identified list of civil society organisations
to elicit feedback from. PO

Laad Focal Point (LFP) Number of CSOs contacted
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Ministry of Justice 211- Access to justice
34- Antl corruption

ADISA 44- Digital Governance

Ministry of Economy and Finance 50- Fiscal Transparency
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Pre-consultation template includes questions on:
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2) Methodology- Survey Design and Stakeholder Selection

3) nitial findings

4) Shortcomings identified

5) Preparations for Next Phase
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Co-Creation with Civil Society

“The methodological framework outlines that civil society will be involved from the beginning of the
technical process.

- Involvement of civil society will be done through the Integrated Sectorial Approach and
Integrated Policy Management, Thematic Groups but also Sectorial Steering Committees in accordance
with the order of the Prime Minister which include government actors and other external actors, actors of
institutions independents, civil society members and development and integration partners.

*As a first step a list of civil society Institutions and representatives have been identified and published on
the OGP website.

“The whole methodological package has been submitted to NAIS and then published on the OGP website

+All the relsted documents/evidence will be published on the OGP website.

— Hotes 8 Comments 5]

& Unmute ~  [® Stopvideo v () Share

Hide menu bar A

File Edit Share View Audio&Video Participant Meeting Help

X cut

B Copy - — iR
Paste
- O FomatPainter  guge. o Sestion =
Clipboard = Slides

———
8
(S s |

12

SideTiat1a L¥  Engheh fUnted States

ations

ON DRAFTING THE NEW &

SlideShonw  Review  View  Help  Foult Resder POF

- Aminge

Faragraph Drawang

Stages of drafting the Action Plan
2020-2022

-
: cimon s oo .
<Pt of e ehodoges September o e
ey
4 agarmare o ouanemarans
o comrancs o

“pregasanon of s acton van 2075 Comsslihtn o o At 1
2022 o sach comgmmest u

v icn of o At and

sppron
[ —r—
sty s

Novembe: |
December

irnovatve mainocs o, sumers mhich Coraoh et ot pree, s

Agency tor st society

e o
— totes W Comments ]

¥ Unmute v [ Stopvideo v (1) Share

4 {3 Coulney Nelaren

£ Find
e Reploce -
} Selest~
Edting

e Replace -
1% Seect =
Edlting

Connected =

v Participants (7)
a

o Evis Qaja

Me

B Irene Baby
B2 ot

o

andreas paviou IRM
D Courtney McLaren
& Entela Erebara

OA O Oriana Arapi

3 Sandra Pernar

Participants

Connected »
v Participants (7)

Q

Evis Qaja
® e s

Irene Baby

5

0 tos

| © andreas paviou IRM
D Courtney McLaren
@ Entela Erebara
O Oriana Arapi

@ Sandra Pernar

Participants

(D chat

(D chat



Q) Cisco Webex Meetings @ Meeting Info  Hide menu bar A

Connected = ey
ke it Shee View Atxkio s Video Particpant!-Mesting " Help
v Participants (7) X
a
) Entela Ereba i () andress paviou IRM 3 Courtney Mekaen .
PROGESS ON DRAFTING THE NEW ACTION PLAN Version 2 - PowwerPint o DvisQaja @
losert  Design  Tansiions  Animatiors  SideShow  Review View Help  FouitReaderPDF ) Semch !
5. o Irene Baby F
R ] . 02 . §
s i T A BeReplace -
Paste Y New F 4 52 Amange e i
- FormatPanter  §yge- [ Sestion ' 908 - {1 i Select+ £ andreas paviou IRM
Cipboard Siaes Fanagraph

Draveng Edtting

o

Courtney MclLaren

O Entela Erebara

FEEDBACK RECEIVED FROM LFPs

Pre-Consultation Report from Ministry of Justice on Access to Justice:

@ Oriana Arapi

@ Sandra Pernar

General Objective: Build an open government that provides its citizens with access to justice
transparency and accountability.

Specific Objectl

) Access to justice is guaranteed and is in line with national laws as well as European standards and
best practices.

2) The functioning and capaities of the Ministry of Justice have been strengthened in the areas of
transparency and accountability
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1. Consultation Reports -

C Itation Guid &A panying reports are provided to LFPs for 2 andreas paviou IRM
the pre-consultation study and for each 4 consultative meetings

X i O Entela Erebara
= Reports are to be delivered using structured template

« Focus on evidence/ emphasis on identifying areas for improvement regarding O Oriana Arapi

engagement and identification of areas where to improve engagement

°

Sandra Pernar

« Each report will be published

= Provides means of on-going feedback and improvement as it relates to stakeholder
engagement

Consultation Report Guidance

« The pre-consultation report is the first opportunity to demonstrate government
engagement with stakeholders towards the 2020-2022 OGP Action Plan;

= Will identify which stakeholders are engaged in the process;

Will identify gaps in stakeholder engagement and participation that can be addressed
ahead of the next stages;

Will identify preliminary areas for focus and priority for the action.
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Rationale for Consultation Reports
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“The OGP’s Articles of Governance establishes participation and co-ereation requirements a country must i e

meet in their action plan developmentand implementation. Inereasing the participation and civil

society involvement and ensuring evidence of this engagement is a priority in the 3 Oriana Arapi
development of Albania’s 2020-2022 OGP Action Plan.”
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Survey Design:
Have you needed/received any public services at ADISA ISC’s during the last 12 months? 2
2 andreas paviou IRM

For which services and institutions have you experienced difficulties in obtaining the
necessary information?

o

Entela Erebara

D Oriana Arapi

If YES, please provide reasons or obstacles that have prevented (or made it difficult for

you) to access (obtain) the requested information? (Many answers allowed) O saridra By
D sandra Pernar

Have you visited any ADISA center in the last 12 months? If so, how do you assess the

impact of the ADISA Center presence in your city?

« Have you visited any ADISA center in the last 12 months? If so, how do you assess the
impact of the ADISA Center presence in your city?

+  What do you think can be improved within the premises of the ADISA center, in addition
to the existing infrastructure (PWD)?

*  How do you evaluate that you can help increase the accessibility of public services?

+ How ready are you in your commitent to improve / add information packages for

public services?
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ACCESS tO J LlSthE (over 120 stakehaolders contacted)

« Provide more complete and detailed information on the MoJ website ;

> Entela Erebara

+ Increase transparency, especially in terms of expenditures / budget by the
institution and any other decision-making in fulfilling its role and function;

Oriana Arapi

o

Sandra Pernar

.

Full digital functioning of electronic systems, mainly notaries, bailiffs but also
other dependent institutions;

.

Capacity building of the Directorate of Prisons, the Institute of Forensic
Medicine and the Rehabilitation System;

+ Full functioning of mediation for resolving legal issues;

« Increase cooperation with civil society and universities;

Increase the efficiency in giving answers to the citizens and solving the
problems that arise in their complaints, as a result of reducing the bureaucracy
in the justice system;

+ Accelerate and operate justice reform which will positively affect many aspects
raised as concerns by stakeholders.
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Prioritization

Idea or Solution
Submission Template

“Please outline any ideas or solutions you may
have for improving fiscal transparency. Please
include any and all information or details for this
idea. When thinking of ideas keep in mind the
following:”

Problem: What is the social, economie, political, or
environmental problem addressed by this commitment?

Objective: What are the objectives stated in the
commitment? How does the commitment’s objective
contribute to solving or improving the problem?

Solution: What activities does the commitment propose to

achi the objective? How would the activities contribute to
the objective of the commitment?

Impact: If fullyimplemented as written, what potential
effect would this approach have on the problem? What would
each milestone achieve?
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Customization Guidance

Criter

Verifiability

Example A: Even distribution. All
categories have the same importance.

Relevance to OGP Principles

Potential Impact

Example B: Differing points for

Feasibility

Publlc Participation and Civil
Society Engagement

categories. Categories are assigned
differing

© | an

| Atignment with Local, National
In! Priorities

For this example the details at the sub-
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category and attribute level have been
removed to allow a clearer illustration
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b

ple D Even distribution for g
and rules for attributes. Even distribution for points
for each sub-category, but within each sub-category there
are thresholds to defermine if the sub-category eriteria
has been met.

Example E: Rules/thresholds for each sub-

category. The number of points for the category is
determined by whether the idea meets specific thresholds oo
within each sub-eatego
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whole. The category’s eriteria is considered fulfilled if
the idea meets one or more of the sub-category’s eriteria.

For this example the details at the attribute level have Techuoio gy & inwovation for

been removed to allow a clearer illustration ATRSTRO RIS S Y.
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