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Templates
Pre-Consultation Report Template & Guidence POC / Technical secretariat | Completed 1 29-Aug 1 2 1 2 10-sep 100%
Prioritization Guidence POC / Technical Secretariat Completed 1 29-Aug 1 2 1 2 10-Sep 100%
Prioritization Tool/Exercise POC / Technical Secretariat Completed 1 29-Aug 1 2 1 2 10-Sep 100%
Specific takeholder Feedback Tools 1 POC / Technical secretariat | Completed 3 235ep 4 1 4 1 25-5ep 100% -
Specific Stakeholder Feedback Tools 2 POC / Technical Secretariat | Completed 3 235ep 4 1 4 1 25-5ep 100% -
Consultation Report Feedback Template POC / Technical Secretariat | Completed 6 05-0ct 6 1 6 1 08-0ct 100% -
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v i il Consultation POC/Technical Secretariat | Completed 6 21.0ct 8 1 8 1 23.0ct 100% _
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i i POC/ Technical Secretariat | Completed 13 23-Nov 13 1 13 1 25-Nov 100% -
LFPs Completed 13 23-Nov 13 1 13 1 25-Nov 100%
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Feedback Template 1 Converted to GoogleForms POC / Technical secretariat | Completed 5 01.0ct 5 1 5 1 02:0ct 100% -
Feedback Template 2 Converted to GoogleForms POC / Technical secretariat | Completed 6 06-0ct 6 1 6 1 07-0ct 100% -
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ion plan ided ia website link &
Action plan a Mol Completed 7 06-0ct 6 1 6 1 12:0ct 100%
accompnaying materials
3 Consultation
ion di ing with POC POC/ Technical Secretariat | Completed 7 120et 7 1 7 1 12.0et 100% |
 Technical Secretariat Presentation POC / Technical secretariat | Completed 7 13-0et 7 1 7 1 13.0et 100% |
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Draft Action Plan
state of Play Draft Completed MoJ Completed 8 20-0ct 8 1 8 1 22:0ct 100% |
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[Revisions to Action Plan Draft Commitments MoJ Completed 12 17-Nov 12 1 12 1 18-Nov 100% _
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Stakeholder Resources and Tools
Component Brief POC / Technical Secretariat | Completed 4 25-5ep 4 2 a 2 285ep 100% ]
Feedback Template 1 Converted to GoogleForms. POC / Technical Secretariat | Completed 5 o1.0ct 5 1 5 1 o02.0ct 100% -
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Feedback Template 2 Converted to GoogleForms POC / Technical Secretariat | Completed 6 06-0ct 6 1 6 1 07-0ct 100% -
1 Consultation

poC POC/ Technical Secretariat | Completed 3 295ep 29 1 2 1 29-5ep 100%

Feedback Tool POC/ Technical Secretariat | Completed 3 30-5ep 2 3 b3 3 30-sep 100%
Consultation conducted ADISA Completed 3 30-Sep 30 1 30 1 30-Sep 100%

Consultation report from LFP (draft) ADISA Completed 6 osoct ¢ : ! ! o o %////%
T POC/ Technica ecretariat | Completed | 7 B y ? ¢ ? wod o ///////

2 Consultaf
ing with POC POC / Technical Secretariat | Completed. 4 05-0ct 3 1 6 1 05-0ct 100% -

Feedback Tool POC Technical Secretarist | Completed | 4 09.0ct 5 1 B 1 05.0ct 100% [ ]
Consultation Conducted ADISA Completed 4 09-Oct 9 1 8 1 09-Oct 100% y _
POC Feedback on Consultation Report to LFP. POC / Technical Secretariat | Completed 8 23.0ct 8 2 10 1 05-Nov 100% ////////////%
3 C Itati
Presentation ADisA Completed | 8 2000t 8 1 8 1 20.00t 100% [ ]
Consultation conducted ADISA Completed 8 2000t 8 1 8 1 2006t 100% _
Consultation report from LFP (draft) ADIsA Completed 8 20-0ct 8 2 9 2 02:Nov 100% %//////

Draft ideas distributed to stakeholders ADISA Completed 8 210ct 8 1 8 1 22-0ct 100%
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Draft Action Plan
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[Revisions to Action Plan Draft Commitments ADISA/ NAIS Completed 12 17-Nov 12 1 12 1 18-Nov 100% _

e Feedack Aoish /NA'S Compleed 13 260v 5 2 5 2 03.0ec 100% | ]

Stakeholder Resources and Tools
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Feedback Template 1 Converted to GoogleForms. POC / Technical Secretariat. Completed 5 01-Oct 5 1 5 1 02-Oct 100% -
Feedback Template 2 Converted to GoogleForms. POC / Technical Secretariat. Completed 6 06-Oct 6 1 6 1 07-Oct 100%
Link to Online Feedback MoFE Completed 6 07-Oct 6 1 6 1 07-Oct 100%

Consultation report from LFP (draft) MoFE Completed 6 08-0ct 6 2 6 2 22.0ct 100%

POC Feedback on Consultation Report to LFP POC / Technical Secretariat Completed 7 15-Oct 7 2 8 2 26-Oct 100% W

ing wit POC/Technical Secretariat | Completed 3 29-5ep 29 1 29 1 29-sep 100%
Tool poc/ Completed 3 30-5ep 2 3 2 3 30-sep 100%
Consultation conducted MoFE Completed Bl 30-Sep 30 1 30 1 30-Sep 100%
POC Feedback on Consultation Report to LFP POC/ Technical Secretariat | Completed 7 15-0ct 7 2 8 2 26-0ct 100%
3 Consultation
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Technical Secretariat Presentation POC/ Technical Secretariat | Completed 7 15-0ct 15 1 15 1 15-0ct 100% | ]
— = B o = P I == = I
prioritization/ranking introduced MoFE Completed 7 15-0ct 15 1 15 1 15-0ct 100% -
o T e I
POC Feedback on Consultation Report to LFP POC/Technical Secretariat | Completed 8 23.0ct 8 2 8 2 26-0ct 100% _
Draft Action Plan
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Revisions to Action Plan Draft Commitments More Completed | 12 17-Nov 2 1 2 1 18-Nov 100% | ]
s T T compleed | 13 T 13 O = I

Stakeholder Resources and Tools
Component Brief POC /Technical Secretariat | Completed 4 255ep 4 2 4 2 28-Sep 100%

Pagenery

Feedback Template 1 Designed POC/ Technical Secretariat | Completed 4 23-Sep 4 2 4 2 28-sep 100%
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ecdback Templte 2 Desgned p0c Techicaseretariat - 4 2sep . 2 | o | 2 wsew 1 _

Tool poc/ 3 25-Sep. 25 1 25 1 25-Sep 100%
Consultation conducted MoJ - E 25-5ep 2 1 2 1 25-5ep 100%
Consultation report from LEP (draft) MoJ - 6 05-0ct 6 1 6 1 09-0ct 100%
POC Feedback on Consultation Report to LFP POC/ Technical Secretariat - 7 15-0ct 7 2 8 2 26-0ct 100%

i i Tool poc/. 3 25-Sep. 2 1 2 1 25-Sep 100%
Consultation conducted MoJ 3 25-Sep. 2 1 2 1 25-Sep 100%
Consultation report from LFP (draft) MoJ 6 05-0ct 6 2 6 2 13-0ct 100%
POC Feedback on Consultation Report to LFP POC/ Technical Secretariat
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POC/ Technical Secretariat 3 28-Sep 28 1 28 1 28-Sep 100%

Consultation conducted MoJ & 29-Sep 29 1 29 1 29-Sep 100%
Consultation report from LFP (draft) Mo) 05-0ct 6 2 7 2 23.0ct 100%
POC Feedback on Consultation Report to LFP POC /Technical Secretariat 8 19-0ct 8 2 8 2 26-0ct 100%
i POC /Technical Secretariat - 5 13.0ct 5 1 5 1 13-0ct 100%

Technical Secretariat Presentation POC/ TechnicalSecretariat | Completed | 5 1400t 5 1 5 1 18-0ct 100%
Consultation conducted MoJ - 5 1400t 5 1 5 1 18-0ct 100%
Prioritization/ranking introduced MoJ | Completed | 7 1400t 7 1 7 1 18-0ct 100%
Consultation report from LFP (draft) Mo) | Completed 7 16.0ct 7 2 7 2 23.0ct 100%
POC Feedback on Consultation Report to LFP POC/ TechnicalSecretariat | Completed | § 19-0ct 8 2 8 2 26-0ct 100%
Draft ideas distributed to stakeholders MoJ 5 1400t 5 1 5 1 15-0ct 100%
state of Play Draft Completed Mo) | Completed 8 20.0ct 8 1 8 1 22.0ct 100%
Action Plan Template Completed with Draft Commitments Mol | completed 8 20-0ct s 2 8 2 30.0ct 100%
Revisions to Action Plan Draft Commitments MoJ | Completed 12 17-Nov 2 1 2 1 18-Nov 100%
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Email about stakeholder feedback uploads POC/ TechnicalSecretariat | Completed | 5 o1.0ct 5 1 5 1 02.0ct 100%
Email about online feedback input POC/ TechnicalSecretariat | Completed | 5 02.0ct 5 1 5 1 02:0ct 100%
Review & update OGP website (1) POC /Technical Secretariat - 6 07-0ct 6 1 6 1 09-0ct 100%
Review & update OGP website (2) POC /Technical Secretariat 8 20.0ct 8 1 8 1 20-0ct 100%
Review of OGP website POC/TechnicalSecretariat | Completed | 14 30-Nov 14 1 14 2 09-Dec 100%
Updated design for OGP website POC/ Technical Secretariat - 16 15-Dec 16 1 16 1 18-Dec 100%
Update OGP website using updated template (3) POC / Technical Secretariat - 16 18-Dec 16 3 16 3 31-Dec 100%

Explanatory Note for Entire Process POC/ Technical Secretariat 7 12:0ct 7 2 7 2 23-0ct 100%
Explanatory Note for Methodology POC/ Technical Secretariat 7 12-0ct 7 2 7 2 23.0ct 100%
Explanatory Note for Co-Creation Process POC/ Technical Secretariat 7 12:0ct 7 2 7 2 23.0ct 100%
state of Play Draft 1 POC/ Technical Secretariat 8 22-0ct 8 1 8 1 23-0ct 100%

poc/ LFPs

Situation Analysis Revised (2) POC/ Technical Secretariat & LFPs.
Consolidation of First Draft of Action Plan POC/ Technical Secretariat & LFPs.

Improved Template for Commitments POC/ Technical Secretariat
POC/’

poc/,

Approval of Action Plan & Submission

Approval of the Final Action Plan

Cabinet Approval
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