Component 1:

Anti-Corruption

Lead Focal . s . No. of No. of Stakeholders
Point Ministry of Justice Consultations 4 Participated 14
Participating Stakeholders
Good Governance & EU Integration: Human Rights:
e Institute for Democracy & Mediation (IDM) e Albanian Helsinki Committee Albanian Legal & Territorial Research
e  Albania/National Democratic Institute Institute (ALTRI)
e  Albanian Centre for Economic Research ¢ Albanian Institute of Public Affairs/ Universiteti M. Barleti
e  Cooperation & Development Institute (CDI) ¢ Different & Equal
e International Chamber of Commerce in Albania e Child Rights Centre Albania (CRCA)
¢ International Chamber of Commerce (ICC) International Development:
e  Partners Albania for Change & Development . E Bank for R truction & Devel ¢ (EBRD)
e European Movement Albania (EMA) uropean Bank for Reconstruction evelopmen

Overview of Stakeholder Feedback ‘

Main issues raised by stakeholders

e Adoption of acts to check for corruption cases, ethical behavior and accountability

e  Oversight mechanisms, percentage of audited budgets, percentage of recruitment of new public servants transparently
e Lack of Transparency regarding Public Procurement Contracts / Public Private Partnerships

e Improving the public services and promoting of ethic and transparency

e Trainings of civil servants on risks of integrity and IP

e  Corruption Proofing of legislation methodology drafted

e  Continues trainings on whistle blower internal mechanisms

Main recommendations from stakeholders

e  Budget reports should be simplified to be understandable by citizens

e  Publication of concession contracts’ /PPP

e  User friendly of public administrations acts and standardization of reporting in webpages of institutions; programs of transparencies
e Increasing the number of CSO-s and their involvement in monitoring and implementation of the strategic policy documents

e  Government — CSO partnership to be established in revising of strategic policy documents

Specific proposals from stakeholders

Drafting and adoption of a methodology for monitoring of the implementation of the Integrity Plan

Monitoring of the Integrity Plan is on annual bases, but the institution itself should check the implementation twice/year. It is needed a
methodology how the monitoring should be done and the reports to be published.

Integrity Plan revision (in compliance with recommendations of the monitoring reports)

Integrity Plan document has an implementation time for 2020-2023 and referring to the possible findings and recommendation, the
revision to be based on.

How was stakeholder feedback used in the action plan

Milestones

Methodology document: instrument on monitoring Integrity Plans in central government institutions (commitment 1, milestone 1)

Lessons Learn on Stakeholder Engagement

Challenges

e The process of drafting and consulting of draft OGP action plan for the specific specification has been done online due to Pandemic
Covid 19.

e  The stakeholders provided tire contribution respectively in all consultation meetings verbally as well as electronically.
e MoJ/NCAC delivered calls of the participations via email, social media, MoJ website, phonecalls

Efforts to engagement

e Encourage them by talking directly to stakeholders about the importance of their participation and incorporating ideas and
suggestions into concrete measures.

e The creation of a joint bridge between the stakeholders and the Ministry of Justice will influence the provision of proposals and
contributions in order to improve the problems encountered in the exercise of their activity.

Recommendations to improve stakeholder participation in the future

e  Publication and press release

e  Open Invitation and Promotions on social networks and Web of events

e Increase and involvement of stakeholders in consultative meetings in order to closely present their problems
e  Post-sharing the draft of the documents/action plan




