REPUBLIKA E SHQIPERISE

KRYEMINISTRI

Workshop "Co-Creation Process and the New National Plan 2026-2030"
Thursday, 29 January 2026

10:00 to 11:00 and 11:30 to 13:00 CET
Virtual workshop held on Teams

PART 1: Foundational understanding (60 minutes)

10:00 to 10:10 10 min Opening Welcome and introductions
10:10 to 10:25 15 min Why co-creation matters The case for working with civil society in co-creating open
government reforms
10:25 t0 10:45 20 min OGP Standards and Overview of rules and requirements, and good practice
minimums
10:45 to 11:00 15 min Q&A Open space for questions

— BREAK: 11:00 to 11:30 (30 minutes) —



PART 2: Practical building blocks for co-creation (90 minutes)

11:30 to 11:50 20 min Ecosystem assessment = Discussion: What do you already have to work with?

11:50 to 12:10 20 min Building your co- How to adapt and strengthen existing co-creation mechanisms in
creation process Albania

12:10 to 12:45 35 min Commitment Hands-on exercise: Drafting a commitment using the OGP template

development

12:45 to 13:00 15 min The way forward Concrete next steps
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